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Please answer 3 of the 5 questions.  Each Question is Equally Weighted
You should answer only the required number of questions.

If you answer more than the required number of questions you should cancel (put a line through) the question(s) you do not want marked.

If you do not cancel extra questions, the examiner will mark the questions in the order presented in your answer book until the required number of questions have been marked.

Question 1 
Discuss how change can be managed effectively, referencing 2 change theories of your choice.   Give examples of successful and unsuccessful change programmes in your answer.             (100 marks)

Question 2  

Explain the concept of High Performance Work Systems (HPWS) and the HR practices associated with it.  What evidence is there to support the use of HPWS?                                            (100 marks)
Question 3   
Cost Leadership and Product Differentiation are the two main methods by which organisations pursue a competitive strategy.  Discuss the main methods HR uses to support these strategies.  
       (100 Marks)
Question 4

The “3 legged stool” as devised by Ulrich is a commonly used structure for organizing HR Departments.  Explain the structure and analyse its contribution to the business.  Give examples from your own organisation or one with which you are familiar to enhance your answer. 
(100 Marks)
Question 5

Technology is increasingly used in Human Resources.  Discuss the impact of technology on HR and critique the advantages and disadvantages.
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